Toastmasters International Can Help You
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“Grow Your People, Grow Your Company”

    Jack Welch, former CEO, General Electric
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“I’ve never met anyone who didn’t think Toastmasters was super valuable to their career.  

We gain self-esteem, self-confidence, assertiveness.  

This makes us better sales people, better mangers better leaders…”

                                                                                                         Harvey Mackay

                                                            Swim with the Sharks and Sharkproof

Why Toastmasters is a great investment for your company!
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 Increased Productivity
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 Better Customer Service   
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 More Sales and Profits
By improving your employee’s communication and leadership skills you can achieve these and more!

Toastmasters club membership provides the following benefits:

Effective Communication

Coach

Meeting Facilitation

Confidence

Flexibility

Team Leadership

Listening

Impromptu

Planning

Time Management

Organizing

Constructive Feedback

Analytical Thinking

Writing

These skills are developed through participation at weekly meetings.
Meeting Agenda                                      Skills Practiced
I. Call to Order
Time Management


II. Opening Remarks

III. Club Business
Meeting facilitation, planning organization
IV. Program Schedule
Meeting planning resource allocation, flexibility
1. Toastmaster introduces Theme

2. Working Members

i. Timer


         Time management, listening
ii. Grammarian                               Enhanced Vocabulary, listening
iii. Ah &  vote counter                     Listening 
iv. General Evaluator                     Listening, constructive feedback, analytical thinking
3. Table Topics                                         Impromptu Speaking, thinking confidence, listening

4. Prepared Speeches

        Writing, organization, delivery, confidence

5. General Evaluator

         Listening, constructive feedback, analytical thinking

i. Speech Evaluations
         Listening, impromptu speaking, constructive feedback
ii. Meeting Evaluation                   Listening, constructive feedback  
6. Awards

7. Closing Comments

8. Adjourn

Training Materials Available
Manuals





Skills Developed

Communication and Leadership Manual 
Effective Communication Skills

Evaluate To Motivate



Delivering Employee Performance Appraisals 

Giving Effective Feedback



The Art of Effective Evaluation
Motivating People

Advanced Communication and Leadership Manuals
Advanced C&L - Persuasive Speaking


Sales

Advanced C&L - Technical Presentations

Technical

Advanced C&L - Public Relations


Public Relations

Advanced C&L - Speeches by Management

Management

Advanced C&L - The Discussion Leader

Advanced C&L - Speaking to Inform

Improving your management skills

How to conduct productive meetings

Parliamentary Procedure in action

How to Listen Effectively



Listening

Building Your Thinking Power



Leadership


The Visionary Leader

Developing a Mission

Goal Setting and Planning

Delegate to Empower

Building a Team

The Leader as a Coach

Resolving Conflict

Service and Leadership

High Performance Leadership

From Speaker to Trainer




Training

Toastmasters Is Giving These Competitors The Edge…

Corporations
Acxiom

Aetna Life and Casualty
Agilent Technologies

Alcatel

Alcoa

Allstate Insurance

American Airlines

American Express

Abbott Laboratories

Affiliated Computer Services
American Family Insurance

Anheuser-Busch Inc
Apple Computer

AT&T

Australian Taxation Office

Automatic Data Processing

Avery Dennison

Bandag, Inc

Bank of America

Bank of Hawaii

Barnett Bank

Basic American Foods

Baxter Health Care

Bayer Corp. 

Bechtel Corporation

Bell Atlantic

Bell Helicopter
Bendix Corporation

Benguet Corporation

Black & Veatch

Blue Cross/Blue Shield
Boeing

Bose Corp.

Bovis Lend Lease, Inc.

Brown & Root

BNSF Railway Co.

Canada Post

Caterpillar Inc.

Charles Schwab & Co.

Chevron

Citigroup

CAN Insurance

Coca-Cola Co.

Conoco, Inc.

Coopers & Lybrand

Dale Electronics

Dataquest

Deloitte & Touché
Delta Airlines

Delta Faucet

Devry Institute of Technology
Digital Equipment
Dow Chemical

Dresser Industries

Dun & Bradstreet

Eastman Kodak

EDS

Eli Lilly & Co

Exxon

Fannie Mae

Farmers Insurance

Federal Express

Federal Reserve Bank
Fluor Daniel
Geico

General Dynamics

General Mills, Inc.

General Motors

Georgia Pacific

Giant Food, Inc.

Goodrich Corp. 

Goodyear Tire & Rubber

Great West Life

GTE Corp.

Hallmark Cards

Hartford Insurance

HDR Engineering, Inc.

Hercules, Inc.

Hewlett Packard

Hoechst Celanese
Home Shopping Network

Honeywell

Hong Kong Bank

IBM

Intel Corp.

Intergraph Corp.

International Paper

ITT Hartford

Jacobs Engineering

Johnson & Higgins

Kaiser Permanente

Kemper National Insurance
Key Corp.

Kimberly-Clark Corp.

Knight-Ridder Information
KPMG Peat Marwick
Kraft General Foods

Kroger

Liberty Manual

Litton Industries

Lockheed Martin

Loral

Magnavox

Mail Boxes, Etc.

Marsh & McLennan
MasterCard International

MBNA Corporation

McDonnell Douglas

McGraw- Hill, Inc.

Measurex Corp.

Merrill Lynch

Microsoft Corp

PROFESSIONAL/ENTERTAINING SPEAKER

THE PROFESSIONAL SPEAKER  

· The Keynote Address (15-20 minutes)

· Speaking to Entertain (15-20 minutes)

· The Sales Training Speech (15-20 minutes)

· The Professional Seminar (20-40 minutes)
· The Motivational Speech (15-20 minutes)
THE ENTERTAINING SPEAKER 
· The Entertaining Speech (5-7 minutes)

· Resources For Entertainment (5-7 minutes)

· Make Them Laugh (5-7 minutes)

· A Dramatic Talk (5-7 minutes)

· Speaking After Dinner (6-8 minutes)

HUMOROUSLY SPEAKING  

· Warm Up Your Audience (5-7 minutes)

· Leave Them With a Smile (5-7 minutes)

· Make Them Laugh (5-7 minutes)

· Keep Them Laughing (5-7 minutes)

· The Humorous Speech (5-7 minutes)

STORYTELLING 

· The Folk Tale (7-9 minutes)

· Let’s Get Personal (6-8 minutes)

· The Moral Of The Story (4-6 minutes)

· The Touching Story (6-8 minutes)

· Bringing History To Life (7-9 minutes)

INTERPRETIVE READING 

· Read a Story (8-10 minutes)

· Interpreting Poetry (6-8 minutes)

· The Monodrama (5-7 minutes)

· The Play (12-15 minutes)

· The Oratorical Speech (10-12 minutes)

PROFESSIONAL CAREER GROWTH

SPEAKING TO INFORM  

· The Speech To Inform (5-7 minutes)

· Resources For Informing (8-10 minutes)

· The Demonstration Talk (10-12 minutes)

· A Fact Finding Report (10-12 minutes)

· The Abstract Concept (10-12 minutes)

TECHNICAL PRESENTATIONS 
· The Technical Briefing (8-10 minutes)

· The Proposal (8-10 minutes for speech, 3-5 minutes for Q&A)

· The Non-technical Audience (10-12 minutes)

· Presenting A Technical Paper (10-12 minutes)

· The Team Technical Presentation (20-30 minutes)

PERSUASIVE SPEAKING  

· The Effective Salesperson (8-12 minutes)

· Conquering the “Cold Call” (10-14 minutes)

· The Winning Proposal (5-7 minutes)

· Addressing the Opposition (7-9 minutes for speech + 2-3 minutes for Q&A)

· The Persuasive Leader (6-8 minutes)

PUBLIC RELATIONS 

· The Public Relations Speech (5-7 minutes)

· Resources for Good Will (8-10 minutes)

· The Persuasive Approach (8-10 minutes)

· Speaking Under Fire (6-8 minutes for speech + 8-10 minutes for Q&A)

· The Media Speech (8-10 minutes)

SPECIALTY SPEECHES 
· Speak Off The Cuff (5-7 minutes)

· Uplift The Spirit (8-10 minutes)

· Sell A Product (10-12 minutes)

· Read Out Loud (12-15 minutes)

· Introduce the Speaker (Duration of club meeting)

MANAGEMENT

SPEECHES BY MANAGEMENT – Managers encounter a variety of speaking situations in the work environment. 

· The Briefing (8-10 minutes for speech + 5 minutes for Q&A)

· The Technical Speech (8-10 minutes)

· Manage And Motivate (10-12 minutes)

· The Status Report (10-12 minutes)

· Confrontation:  The Adversary Relationship (5 minutes for speech + 10 minutes for Q&A)

THE DISCUSSION LEADER
· The Seminar Solution (20-30 minutes)

· The Round Robin (20-30 minutes)

· Pilot a Panel (30-40 minutes)

· Make It Make Believe – Role Playing (20-30 min.)

· The Workshop Leader (30-40 minutes)

INTERPERSONAL COMMUNICATIONS 

· Conversing With Ease (10-14 minutes)

· The Successful Negotiator (10-15 minutes)

· Diffusing Verbal Criticism (10-14 minutes)

· The Coach (10-14 minutes)

· Asserting Yourself Effectively (10-14 minutes)

COMMUNICATING ON TELEVISION  

· Straight Talk (3-5 minutes)

· The Talk Show (10 minutes)

· When You’re The Host (10 minutes)

· The Press Conference (4-6 minutes for speech + 8-10 minutes for Q&A)

· Training On Television (5-7 minutes for speech + 5-7 minutes for playback of video)

SPECIAL OCCASION SPEECHES 

· Mastering The Toast (2-3 minutes)

· Speaking In Praise (5-7 minutes)

· The Roast (3-5 minutes)

· Presenting An Award (3-4 minutes)

· Accepting An Award (5-7 minutes)

